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INCORPORATED VILLAGE OF BAYVILLE

BOARD OF TRUSTEES
REGULAR MEETING
DECEMBER 16, 2024

Pledge of Allegiance

Warrants and Claims

Budget Transfers

Prior Meeting Minutes

Holiday & Meeting Schedule for 2025

West Harbor Beach Proposal — Masonry Work
West Harbor Beach Proposal — Plumbing
Sourcepass Proposal

Alessio — Pine Lane Proposal

H2M — MS4 Services Proposal

Surplus Equipment Bid

Consultant Agreement with LiRo Engineers, Inc.
LiRo Engineers, Inc. — Creek Beach Marina Dredging Proposal




TO: 'MAYOR STEVE MINICOZZI AND THE BOARD OF TRUSTEES
i T
|
FROM: IVILLAGE CLERK TREASURER
| i _
DATE: |DECEMBER 16, 2024
SUBJECT: [WARRANTS AND CLAIMS
| |
BE IT RESOLVED that the following warrants and claims are hereby offered for approval by the
Board of Trustees and BE IT FURTHER RESOLVED that the Village Clerk is hereby authorized to
make said payment. I I
I |
FUND | CLAIMNO.  WARRANT AMOUNT
GENERAL |
PAYROLL 11/20/2024 6G $ 27,872.06
434 6H '$ 2,124.97
PAYROLL 11/27/2024 6l '3 27,422.08
- 435/ 6J $ 2,090.69
436/446 6K ' $ 3,924.28
PAYROLL 12/4/2024 | 7A I 40,469.44
447 78 ' $ 3,085.39
PAYROLL | 12/11/2024 7C | $ 41,036.78
448 7D ' $ 3,128.88
449/454 7E $ 83,936.09
455/513 7F $ 188,207.16
|
TOTAL GENERAL $ 423,297.82
WATER
PAYROLL 11/20/2024 6G $ 6,866.59
109 6H $ 523.52
PAYROLL 11/27/2024 6l $ 6,826.34
110 6J $ 520.44
1111113 6K $ 5,073.94
PAYROLL 121412024 7A $ 7.489.75
114 7B $ 571.02
PAYROLL 12/11/2024 7C $ 6,826.34
- 115 7D $ 520.44
i | 116/120 7E $ 22,735.93
| 121/132 7F $ 12,806.05
i
|
TOTAL WATER | $ 70,760.36
TRUST & AGENCY
145/149 6D '$ 11,125.77
150/154 6E '8 16,164.49
155/158 7A '$ 16,523.81
159/162 7B B 13,508.94
| 163/165 7C ' $ 90,529.75
| 166/171 7D '$ 11,420,00
TOTALT&A '$ 159,272.76
|REVENUE ENTERPRISE |
8/9 7A 1428.41
s 10011 78 R . 15,040.00
TOTAL REVENUE ENTERPRISE | s 16,468.41
GAPITAL ]
|
6 6A $ 3,331.00
7 6B $ 40,285.35
|
TOTAL CAPITAL $ 43,616.35
COMMUNITY DEVELOPMENT
TOTAL COMMTY DEVELOP
GRAND TOTAL ' $ 713,415.70




INCORPORATED VILLAGE OF BAYVILLE

DATE: December 16, 2024

THE FOLLOWING BUDGET TRANSFERS & BUDGET ADJUSTMENTS ARE PRESENTED FOR APPROVAL AND, UPON APPROVAL, THE VILLAGE CLERK-TREASURER IS

AUTHORIZED TO MAKE THE TRANSFERS.

FROM TO

| CODE DESCRIPTION AMOUNT CODE DESCRIPTION AMOUNT
A.1990.0400 SP ITEM - CONTIGENT $3,750.00| |A.1320.0400 |INDEPENDENT AUDIT $1,250.00
EXPLANATION: TRANSFER TO INCREASE APPROPRIATIONS A.7450.0100 |MUSEUM - PERSONAL SERVICES $2,500.00
F.9040.0800 EMPLOYEES BENEFITS - WORKERS COMP $1,000.00| |F.1989.0401 |REFUND PRIOR YRS REV $100.00
EXPLANATION: TRANSFER UNEXPENDED APPROPRIATION F.8310.0408 |AMINISTRATION - OTHER $900.00
AND REDISTRIBUTE

TOTAL $4,750.00| |TOTAL $4,750.00




REGULAR MEETING
NOVEMBER 18, 2024

2024-173 Board approves Warrants and Claims
2024-174 Board approves budget transfers
2024-175 Board accepts prior meetings minutes

2024-176 Board authorizes Mayor to sign and execute Intermunicipal Agreement with Locust
Valley Central School District.

2024-177 Board accepts proposal from Alessio Pipe & Construction Co., Inc. for work to be
Completed as outline in the proposal on First Ave. & Pleasant View Drive for a total
Cost of $299.260.01. SLFRF-ARPA funding will be used to cover the cost of this
Project.

2024-178 Board accepts proposal from Cosmo Tile & Stone for front office countertops

2024-179 Board accepts proposal from Far Maintenance, Inc. to paint the DPW garage

2024-180 Board amends Resolution 2024-158 by adding one drainage ring to the approved
Drywell installation project

2024-181 Board closes Regular Meeting at 7:06PM



VILLAGE OF BAYVILLE
MEETING & HOLIDAY SCHEDULE 2025

DAY DATE HOLIDAY
Wednesday January 1 New Year’s Day
Monday January 20 Martin Luther King Jr. Day
Monday February 17 Presidents Day
Monday May 26 Memorial Day
Thursday June 19 Juneteenth

Friday July 4 Independence Day
Monday September 1 Labor Day

Monday October 13 Columbus Day
Tuesday November 11 Veterans Day
Thursday & Friday November 27 & 28 Thanksgiving
Wednesday 1/2 Day December 24 Christmas Eve
Thursday December 25 Christmas Day
Wednesday 1/2 Day December 31 New Year’s Eve

MEETINGS AND COURT ARE HELD AT:
BAYVILLE VILLAGE HALL, 34 SCHOOL ST., BAYVILLE, NY 11709

VILLAGE BOARD MEETING SCHEDULE 2025
Meetings start at 6:30 PM

January 27 July 7 & 28
February 24 August 25
March 24 September 22
April 28 October 27
May 19 November 17
June 23 December 15

TAX SALE - TUESDAY, JULY 22, 2025

2025 Planning Board Meeting Schedule - First Tuesday of the Month at
6:30pm

2025 Commiittee of Architectural Review Meeting Schedule - Third Tuesday
of the Month at 6:30pm*

2025 Zoning Board of Appeals Meeting Schedule - Last Wednesday of the
Month at 6:30pm except November 19th and December 17th

2025 Bayville Environmental CC Meeting Schedule - Third Thursday of the
Month at the Community Center — 88 Bayville Avenue at 7:00pm



10 Private Drive, Bayville, NY11709
Phone 516-510-7799

Inc Village of Baywille
34 School st

Bayville,NY11709

= TONY & NICK Masonry slands

195 TUHA

{20 Gl

3 )
IR = I =
e _1 i
S ~o
—
]

. E?fﬂ :‘_-_3
C —
i e
Mmoo
e

Masonry work

DATE DESCRIPTION

CHARGES

10/23/2024 Masonry work west harbor beach
1)Installing two 36 " doors (steel)

2)Dividing wall in middle of bath (8'blocks)
3)Installing 2 privacy walls

4)Demo some walls

5)Close off wall old entrance
6)Installing cement pad outside
7)Door cut outs

8)Build a 4x9 wall by old entrance
9)Removal of debri

Any extras will be added to billing:

Total

fax

$12,500.00

Totals:

$12,500.00

Terms: Full payment is expected after job completion and upon receipt of billing statement.



Hroposal
UI‘LDOG ALBERT R. VOLZ, JR.
29 Richmond Hill Road
SONBY Sound Beach, New York 11789
Licensed and Insured

Res1dent1al Commercial All Types of Brick * Block * Concrete

Landscapmg Cell: (631) 332-3990
[ Proposal Submitted To I Work To Be Performed At ]
Name j.r -i"\f(/' U { L/L i“?i @ _I_J\_np} G’U‘Q Street /U WEe>T .':"'% (D4 71(1"""%:'
Street Y Sclfesl S { City State
City Date of Plans
State Architect
Telephone Number

We will furnish all the required material, which we guarantee will be as specified, and we will perform all the labor required for the completion of:

> . i
1) towebR pwordld wmw T Pool pRlwmns g0
N toeke Block w10 pivied pror /mm? —
APt x F30 Bjwi N
2] Bl  wrils  ¥x 5 Aigd &7 55,7 ]
| o Tck FELled s>~

dw P tuews

i

7] T Rlwll wnte 3/ X B & oD_—
7 “’//_/4,«'.“i
Gb
_s - 20/
Poon & ¥ Ypud [
——
u“f’l;

[ Fe0 &

. i L7, 2)
Joor v H IV
The above work to be performed in accordance with the drawings and specifications submitted for above \?_r?%

the sum of WW(/ Tzu,w ’r D;!lars (®

with payments to be made as follows:

Changes in the above specifications may be made only upon written agreement, and extra charges will be made. All agreements are contingent upon strikes,
accidents or delays beyond our control. You are to carry fire, tornado and other necessary insurance upon above work. Our workers are fully covered by
Workmen’s Compensation and Public Liability Insurance. This proposal may be withdrawn by us at any time before acceptance.

112% interest charged on all monies past due 30 days.
NOTE: Under Federal Law, you the consumer have 72 hours from the date of signing, to cancel this transaction.

Respectfully submitted

Per

Acceptance

The above prices, specifications and conditions are accepted. Payments will be made as set forth above.

Accepted Signature

Date Signature

N 4




FZ Home Improvement Contractors

10/18/24

Incorporated Village of Bayville
34 School Street

Bayville NY 11771

Attn Mayor Minicozzi

Proposal for Masonry work for bathrooms West Harbor Beach

FZ will;
Install Cement Apron on East side of building
Provide and install 2- 36” outswing Handicap doors (hardware by others)
Construct 6” block wall between baths, floor to ceiling
Construct 2- 4” by 6ft high block privacy walls (one in each bath)
Close off old men’s room entrance with 6” block floor to ceiling
Demo wall between old men’s room door and snack bar

Remove all debris from site

Total $15,900.00

107 Audrey Avenue, Oyster Bay NY 11771 516-984-5368



E.Scheblein Plumbing and Heating Pricing only valid

Bayville, NY 11709
Email: sminicozzi@bayvilleny.gov

18 Pine Hollow Road, Oyster Bay, NY 11771 for 30 days from
516-759-0529 / 718-464-0144 / Fax: 516-922-3406 issued date.
Nassau License # LIC-003642, NYC License #1783
megan@schebleinplumbing.com Account #
Proposal issued Date
11/15/2024
Proposal Submitted To: Phone 516-628-1439 X124
Number
Mayor Steve Minicozzi .
Village of Bayville Job Location
34 School Street West Harbor Beach

We hereby submit specifications and estimates for:
Plumbing Only: Pipe out (2) new bathrooms.
Ladies Bathroom: (2) Bowls, and (1) hand sink.

Price: $8,000

Men’s Bathroom: (1) Bowl, (1) Urinal, (1) Hand Sink. Use Fixtures over.

the sum of: Eight Thousand Dollars ($8,000)

We Propose hereby to fumish material and labor — complete in accordance with above specifications, for

Payment to be made as follows:

Acceptance of Proposal: The above prices, specifications and conditions
are satisfactory and are hereby accepted. You are authorized to do the work
as specified. Payment will be made as outlined above. Terms: Net 30 days,
1.5% finance charge will be assessed on accounts past due, at annual rate
of 18%. If we refer the balance to a collection agency or lawyer, you will pay
collections and attorney fees of 29% of total balance plus court costs.

Signature:

Date of Acceptance:

Material is guaranteed to be as specified. All work completed in a workmanlike manner according to standard practices. Any
alterations or deviations from above specifications involving extra costs will be executed only upon written orders, and will become
extra charge over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to
carry fire, tornado and other necessary insurance. Our workers are fully covered by Workers Compensation Insurance.




ESTIMATE

COMPLETE PLUMBING & keithorlowski@aol.com
HEATING, INC. 516-922-9450
10 Kesl Court

Oyster Bay, NY 11771

Bill to Ship to
Village of Bayville Village of Bayville

Estimate details
Estimate no.: 1279
Estimate date: 12/02/2024

Date Product or service Description Qty Rate Amount

14 Plumbing Plumbing 1 $38,000.00 $38,000.00
Job at West Harbor Beach Bathrooms

Disconnect, Remove and save all
plumbing fixtures in Men and Ladies
bathrooms.

Run new waste, water and vent lines
for two new bathrooms and connecting
to existing water and sewer piping
consisting of-

Mens room - One lavatory sink, one
urinal and one wall hung toilet bowl.
|adies room - One lavatory sink and
two wall hung toilet bowls.

Reinstall existing fixtures, faucets and
flushometers.

Not responsible for damaged fixtures
during demo.

Not responsible for leaking parts on
any existing faucets, drains, fixtures
and flushometers.

Additional charges will be applied for
replacing teaking parts.

Existing fixture partitions removed and
installed by others.

Total $38,000.00

Accepted date Accepted by



Tri-County Installations, Inc.
290 BAYVILLE AVENUE BAYVILLE, N.Y. 11709
PLUMBING & HEATING - AIR CONDITIONING - WATER PURIFICATION
TEL: (516) 6288421 TRICOUNTYBAYVILLE@GMAIL.coM FAX: (51 6) 6282460

November 11, 2024

Village of Bayville Job:  West Harbor Beach
34 School Street
Bayville NY 11709

Tri-County Installations, Inc., is pleased to submit this Plumbing estimate.

We will supply and install all necessary labor and material to reconfigure the existing bathrooms.
In the biological female bathroom, we will reuse the exact location for the handicap stall for one
toilet. We will relocate the 2™ toilet and connect the existing child’s urinal to the lavatory sink.
In the biological male’s bathroom, we will leave one lavatory sink in its location and will relocate
the urinal and toilet for another handicap stall.

We will reuse and install the existing fixtures and flushometers.

Total $11,600.00

Payment Schedule
Deposit $ 4,000.00

Completion of Rough Plumbing $ 4,000.00
Balance Due Upon Completion $ 3,600.00

Does Not Include:  Fixtures, Flushometers, Permit Fees, Filing Permit with Town,
Any Unforeseen Request by Inspector on existing plumbing

Zelle - tricountybayville@gmail.com
Credit Card Payment will be Charged a 2% Processing Fee

*Due to infrequent cost of material this proposal is valid for 30 days

ALL WORK WILL BE PERFORMED IN A PROFESSIONAL MANNER TO CODE.
ALL WORKMANSHIP GUARANTEED FOR LEAKS 3 YEARS

Upon your approval, please sign and return one copy to me.
If you have any questions or concerns, please do not hesitate to call.

Sincerely, Approved:
Richard Riso Date:

Tri-County Installation Inc.

SERVING YOUR COMMUNITY FOR OVER 40 YEARS




SQURCEPASS

Phone: 8776788080 Email: asander@sourcepass.com Web: www.sourcepass.com

We have prepared a quote for you

—

Four New PCs - Andrew/Chris-W10/Nikki-W1 ONVatérDEeﬁt;-;- :
W10(Lee))

Quote # 049786
Version 1

o
y

Prepared for:

Village of Bayville

Prepared by:

Arlene Sander

515 Broadhollow Rd Suite 1400 Melville, New York 11747




SQURCEPASS

Phone: 8776788080 Email: asander@sourcepass.com Web: www.sourcepass.com

Project Scope - Computer

Project Scope:

New PCs to replace
ANDREW

HP HP ZBook 17 G6
s# 5CD0324QBC

Dell Inc. OptiPlex 7060

ST# DRHSCV2

THIS SETUP GETS 2 MONITORS
Nikki-W10

Dell Inc. OptiPlex 3060

ST# 7JY5PX2

WaterDept-W10

Dell Inc. OptiPlex 3060

ST# 7JL6PX2

THIS SETUP GETS 2 MONITORS

Procure new PCs

Prepare the computer for deployment

Unboxing and checking the hardware

Configuring the BIOS settings

Performing any necessary updates

Configure PC according the Clients Workstation & User Setup Guides.
Join the computer to the client's domain.

Configure network settings, such as IP address, DNS, and proxy settings.
Configure security settings, such as firewall and antivirus software.
Migrate user data from the old computer to the new one.

Testthe computer to ensure it is functioning correctly.

Updating all necessary documentation.

Decommission workstations that are direct replacements from Sourcepass tools, and configurations updated.

@ ¢ & & @ ° ° O & O & o o

Quote #049786 v1 ' Page: 2 of 6




Phone: 8776788080 Email: asander@sourcepass.com

Hardware - One-time

Product Details

Quantity

SQURCEPASS

Price

Web: www.sourcepass.com

Extended Price

OPTIPLEX 7020 SFF 15/16GB/256GB SSD

OptiPlex Small Form Factor 7020 - Intel - Core i5 -
Processor / Number: 14500 - 2.6GHz - 14-Core - 5GHz -
DDRS5 - 16GB RAM - 256GB SSD - Intel UHD Graphics 770
- Power Supply - Gigabit Ethernet - Black - Microsoft
Windows 11 Pro - 3 years

DELL 22 MONITOR - E2223HN

Dell 22 Monitor E2223HN, VA (Vertical Alignment), Flat, Full
HD (1080p) 1920 x 1080, 22Inch, 10Ms, 16.7 million, 60 Hz,
0.249Mm, 3000:1, 250 cd/m2, 16:9, 72% (CIE1931), 83%
(CIE1976), Anti-glare, 100 x 100mm, 3 Years Advanced
Exchange Service (Disti SNS)

4

$1,012.00

$109.00

$4,048.00

$654.00

Subtotal:

$4,702.00

Professional Services - One-time

Product Details
Installation - Fixed Fee

Project Fee

Quantity

Price

$250.00

Extended Price

$1,000.00

Subtotal:

$1,000.00

Shipping - One-time

Product Details
Shipping
Estimated Shipping Charges

Quantity

Price

Extended Price

$160.00

Subtotal:

$160.00

Quote #049786 v1

Page: 3 of 6




SQURCEPASS

Phone: 8776788080 Email: asander@sourcepass.com Web: www.sourcepass.com

Payment Terms

Fee and Payment Schedule

. Sourcepass requires a 50% deposit before any materials will be ordered.

. All hardware fees are due at the time the hardware has been delivered

. The balance of the project fee will be invoiced once the project is completed and the invoice is due in 15 days.

. Once a project has been scheduled, Sourcepass requires 48 hour notice to reschedule project / engineers or a 20%
cancellation fee will be added to the project.

Any delay in payment may result in additional finance fees. Upon commencement of legal proceedings for failure to
make payment in full as required, an additional 25% of the sum owed shall be due and payable as and for legal fees.

APWN =

o

Taxes

It is understood that Federal, State or Local Taxes applicable shall be added to each invoice for services or materials
rendered under this Agreement. Client shall pay any such taxes unless a valid properly completed exemption certificate is
furnished to Service Provider for the state required by the transaction.

Quote #049786 v1 ' Page: 4 of 6




SQURCEPASS

Phone: 8776788080 Email: asander@sourcepass.com Web: www.sourcepass.com

Four New PCs - Andrew/Chris-W10/Nikki-W10/WaterDept-W10(Lee))

"B Y| Prepared by: Prepared for: Quote Information:
Sourcepass Total, LLC D/B/A Village of Bayville Quote #: 049786
Sourcepass

Arlene Sander 34 School Street Version: 1
631-777-7477 x1033 Bayville, NY 11709 Delivery Date: 11/20/2024
Fax 631-368-1164 Maria Alfano-Hardy Expiration Date: 12/23/2024
asander@sourcepass.com (516) 628-1439

malfanohardy@bayvilleny.gov

Quote Summary Amount
Hardware - One-time $4,702.00
Professional Services - One-time $1,000.00
Shipping - One-time $160.00
Total: $5,862.00
Payment Options Payments Interval Amount
Purchase Options
Direct Purchase (No Financing) 1 | One-Time $5,862.00

Validity and Authorized Signatures

This Sales Order remains valid for execution by Client until the Sales Order expiration date as detailed above. Upon full execution
by the Parties, this Sales Order constitutes the valid and binding agreement between Sourcepass and the Client identified above
to purchase and use the Sourcepass products and services specified in this Sales Order. This Sales Order, together with any
terms or conditions set forth in any applicable amendment, addendum, exhibit or schedule to this Sales Order, is subject to and
governed by the Terms of Service Agreement set forth at HTTPS://SOURCEPASS.COM/LEGAL/SOURCEPASS-MASTER-
SERVICE-AGREEMENT/ (the "Service Terms"). Any capitalized terms not otherwise defined in this Sales Order shall have the
meaning ascribed to such terms in the Service Terms.

The person whose signature appears below warrants that they are authorized to sign this Sales Order and to acknowledge and
accept the Service Terms.

PRICES DO NOT INCLUDE APPLICABLE TAXES, FEES AND SHIPPING AND HANDLING CHARGES.

Quote #049786 v1 Page: 5 of 6




SQURCEPASS

Phone: 8776788080 Email::aéander@ébu'rcépasﬁs._'c'jam- Web: Www.sourcepass.com

Sourcepass Total, LLC D/B/A Village of Bayville
Sourcepass

Signature: M Signature:

Name: Arlene Sander Name: Maria Alfano-Hardy
Title: Client Success Manager Date:

Date: 11/20/2024

Quote #049786 v1 ' Page: 6 of 6




a® A pCTORS
o
o

\NMER M4/4,

ALESSIO

Pipe & Construction Co.,

December 6, 2024

Andrew Petti

Incorporated Village of Bayville
34 School Street
Bayville, NY 11709

Furnish and install new water mains and appurtenances on Pine Lane as per H2M plans BAYV2451. Price

quote includes a 4' wide asphalt roadway restoration on Pine Lane and as needed on Bayville Avenue.

ITEM NO. DESCRIPTION UNIT PRICE QUANTITY TOTAL
1A Mobilization fee $ 1,250.00 1 $ 1,250.00
2A Foreman $ 141.00 118.0 hours $ 16,638.00
4A (3) Laborers $ 141.00 112.0 hours $ 47,376.00
6A (2) Operators $ 179.00 112.0 hours $ 40,096.00
1B Utility truck and tools $ 165.00 112.0 hours $ 18,480.00
2B (2) Excavator/payloader/backhoe/etc$  165.00 112.0 hours $ 36,960.00
3B 36" saw / milling machine $ 10.00 112.0 hours $ 1,120.00
4B Compressor $ 80.00 112.0hours $ 8,960.00
5B (4) Dump/flat truck $ 165.00 112.0 hours $ 73,920.00
6B Arrow board / MPT $ 15.00 16.0 hours $ 240.00
7B Pump $ 25.00 112.0 hours $ 2,800.00
3C Sawcutting $ 31.00/ft 2,000.0 ft $ 62,000.00
7C 2" blow-off $ 900.00 1 $ 900.00
1D-a 6" CLDI water main $ 23.00/ft 1000.0 ft $ 23,000.00
2D-a 6” valve & box $ 1,200.00 4 $ 4,800.00
3D Fittings $ 4.00/Ib 600.0 Ibs $ 2,400.00
4D-a Hydrant $ 3,600.00 1 $ 3,600.00
5D-a Chlorination $ 0.25/ft 1,000.0 ft $ 250.00
6D-a Trench compaction $ 0.25/ft 1,000.0 ft $ 250.00
1" corp, cv, b&r, coupling, copper  $  490.09 17 $ 8,331.53
Misc. material for temp service $ 200.00 1 $ 200.00
Asphalt (temp, binder, top) $ 124.00/ton 135.0tons  $ 16,740.00
Remove and dispose of material $ 65.00/cy 115.0 cy $ 7.475.00
RCA/Bank-run/gravel/topsoil $ 50.00/cy 50.0 cy $ 2500.00
TOTAL: $380,286.53

www.AlessioPipe.com » infoealessiopipe.com

TEL 631.423.0234 « FAX 631.385.4645 102 FAIRGROUND AVENUE ¢ HUNTINGTON STATION, NY 11746



Incorporated Village of Bayville

Town of Oyster Bay, Nassau County New York

Pine Lane Water Main Replacement

BAYV2451
NOVEMBER 2024
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architects + engineers

538 Broad Hollow Road, 4" Floor East
Melville, NY 11747 631.756.8000

December 5, 2024

Mayor Steve Minicozzi via U.S. Mail & Email: sminicozzi@bayvilleny.gov
Inc. Village of Bayville

34 School Street

Bayville, New York 11709

Re: Professional Services for the Incorporated Village of Bayville
Municipal Separate Storm Sewer System (MS4) Services
H2M Proposal No.: LP241289

Dear Mayor Minicozzi:

H2M architects + engineers (H2M) is pleased to present our proposal to provide MS4 support to the Village
of Bayville (the Village). The New York State Department of Environmental Conservation (NYSDEC) issued
an updated MS4 General Permit (GP-0-24-001), which includes new regulations and deadlines throughout
the 5-year permit term. As an existing MS4 community, the Village must comply with these new regulations
and deadlines.

H2M is proposing services to meet the deadlines set forth in the second year of the permit term, including
updating the Village's existing SWMP Plan annually, preparing and submitting the Interim Progress
Certifications to the NYSDEC by April 15t 2025 and October 1t 2025; and preparing and submitting the MS4
Annual Report to the NYSDEC by April 15t 2025.

In addition, this proposal includes descriptions of additional MS4 support services H2M can provide to the
Village, including general technical assistance, Minimum Control Measure (MCM) electronic recordkeeping,
and the mapping updates that are due during the third year of the permit term.

SCOPE OF SERVICES

For this proposal, our scope of work will include the following tasks:

Task 1: Stormwater Management Program (SWMP) Plan Updates

Pursuant to Part IV.B.3 of the MS4 General Permit, the MS4's SWMP Plan must be updated after each
reporting year to ensure permit requirements are implemented. As a result, H2M proposes to update the
Village's July 2024 SWMP Plan to incorporate all deliverables and procedures produced and/or implemented
into the Village’s MS4 program during the 2025 reporting period to meet the requirements set forth in the
second year of the permit term. The SWMP Plan will also be updated in order to reflect the most up to date
information (eg. number of active construction sites, number of outfalls inspected for dry weather flows, etc.).

The draft SWMP Update will be made available for the Village's review. Once the Village has completed its
review, H2M will address comments made and incorporate them, where appropriate, into the final SWMP
Update. We will provide the Village with an electronic version of the SWMP Update for their records.

H2M anticipates that meetings will be conducted via conference calls or virtual platform (e.g., WebEx, MS
Teams, Zoom etc.) with Village staff to discuss the updated SWMP. We have estimated that up to two (2)
meetings will be held and will cover topics related to the following: discussing areas where additional
information is needed; identifying gaps in the Village's MS4 program; and determining proposed future goals

H2M Architects, Engineers, Land Surveying and Landscape Architecture, DPC (NY) offers its services in NY only
H2M Architects & Engineers, Inc. (NJ) offers its services in NJ, DE, CT, FL, LA, MA, PA, VA only
H2M Associates, Inc. (NJ) offers its engineering, land surveying, landscape architecture services in NJ only

= e
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and implementation schedules. Meetings beyond those specified above will be charged hourly on a time and
expense basis in accordance with our 2025 rate schedule.

Task 2: Interim Progress Certifications

Preparation and submission of the Interim Progress Certification is a new requirement under GP-0-24-001
and must be submitted to the NYSDEC no later than April 1, 2025 and October 1, 2025. The purpose of the
Interim Progress Certifications is to provide a status of deliverables and MS4 program elements due between
July 1, 2024 through January 2, 2024 (to be reported in the Interim Progress Certification due April 1, 2025),
and January 3, 2025 through June 30, 2025 (to be reported in the Interim Progress Certification due October
1, 2025). H2M will prepare the Interim Progress Certifications, and the draft responses will be shared with the
Village prior to submission. Once the Village has reviewed and is in agreement with the responses, H2M wiill
submit the certification electronically to the NYSDEC no later than April 1, 2025 and October 1, 2025 via
NYSDEC's online form portal.

Task 3: MS4 Annual Report

The MS4 Annual Report is required by NYSDEC and must be submitted to NYSDEC no later than April 1,
2025. The content of the report will be based on information the Village provides to H2M for the period
between January 3, 2024 through January 2, 2025. Once the report is complete, it will be forwarded to the
Village, so they can make it available to the public for review on the Village's website. Upon completion of the
comment period, H2M will incorporate public comments into the Annual Report. H2M will then provide the
revised report to the Village for signature. H2M will submit the Annual Report electronically to the NYSDEC
no later than April 1, 2025 via NYSDEC's online form portal.

ADDITIONAL/OPTIONAL MS4 SUPPORT TASKS

Task 4: Technical Assistance

H2M will continue to work with the Village to support MS4 program management tasks and identify and
address deficiencies in their MS4 program. Technical assistance will be provided on an hourly basis with a
not to exceed budget identified in the below fee schedule.

Task 5: Electronic Record Filing

Part V of the MS4 General Permit requires MS4s to collect and keep records of information that verify reporting
requirements set forth by the permit. This includes, but is not limited to maintaining records of training, self-
assessments, and infrastructure inspections/maintenance. Should the NYSDEC request back up records from
the Viilage, they must be submitted to the NYSDEC within a reasonable time period specified by the NYSDEC.
To help aid in recordkeeping, H2M will work with the Village department(s) responsible for the MS4 program
to collect and manage MS4 related records in an organized and readily reproducible fashion for the MCM
metrics and information reported in the SWMP Plan, Interim Progress Certification, and Annual Report. These
files will be transferred to the Village at the completion of each MS4 Annual Report submission process. In
the event NYSDEC were to request validation of permit compliance during an audit, these records will be
readily available for their review.
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Task 6: 3-Year Mapping Updates

Should the Village wish to preemptively comply with 2026 mapping requirements, H2M’s geographic
information system (GIS) team will update the Village's existing mapping data to accommodate the newly-
revised, 3-year mapping requirements outlined in Part IV.D.2 of the MS4 General Permit, including:

» Monitoring locations, with associated prioritization;

s Focus areas;

o Publicly owned/operated post-construction stormwater management practices (SMPs); and

» Municipal facilities, with associated prioritization

Additionally, pollutants of concern (POCs) applicable to the Village’s MS4 include pathogens and nitrogen. As
a result, mapping requirements applicable to pathogens and nitrogen outlined in Part VI of the MS4 General
Permit must also be implemented by the third year of the permit term. H2M will implement these 3-year
mapping requirements as outlined below:

3-year Mapping Requirements for Pathogens

o Sewersheds for each MS4 outfall; and
e The following information for each MS4 outfall:
o Areas with a history of sanitary sewer overflows;
o Waterfowl congregation areas on municipal property or right of way;
o Areas where pets/domestic animals may frequent (i.e., public trails, dog
o parks, and zoos); and
o Waste disposal areas (e.g., active landfills, transfer stations).

3-year Mapping Requirements for Nitrogen

e Sewersheds for each MS4 outfall; and

e The following information for each MS4 outfall:
o Retail and wholesale plant nurseries (including big box stores);
o Commercial lawn care facilities; and

o Golf courses.

H2M will advise the Village on the parameters of each of the above components to assist with the identification
of each. We will then map the above items in GIS format.

Task 6: Notes and Assumptions

H2M’s GIS mapping services are proposed with the assumption that the Village will perform any necessary
research to identify and produce a list of the above requirements. H2M will process and convert the
information in the lists provided by the Village to develop GIS data representing each component.



Mayor Steve Minicozzi } 2
H2M Proposal No: LP241289 .
December 5, 2024 M
Page 4 of 5

FEE SCHEDULE
H2M proposes to perform the aforementioned scope of work with the following breakdown:
REQUIRED TASKS
Task 1: Stormwater Management Program (SWMP) Updates........... $4,000.00 (lump sum)
Task 2: Interim Progress Certifications................c.cooin, $1,000.00 (lump sum)
Task 3: MS4 Annual RepOrt..........c.ooivieiiiiiiiciiie et $4,200.00 (lump sum)
ADDITIONAL/OPTIONAL MS4 SUPPORT TASKS** =
Task 4: Technical ASSISIANCE .......ovvviiiiiiiiir i N rly not to exceed)
Task 5: Electronic Record Filing ........ccoooeiiriieciniiiiniiisiiines! $1,000.00 (lump sum
Teask6—3=YearMappingtpdates ... $5:500-00-themp-sum)

**pPLEASE CIRCLE THE OPTIONAL TASK(S) THE VILLAGE WISHES TO APPROVE UNDER THIS
PROPOSAL ABOVE, IF ANY.

In the event our actual effort related to the performance of requested services for the hourly task exceeds the
initial budget established herein, we will contact you to discuss the need to increase our budget and obtain
your written authorization prior to proceeding with any additional work. Hourly rates are specified in the
attached rate schedule. For our mutual convenience, adjustments to our scope of services and budgets
determined to be warranted may be authorized through email correspondence.

Outside expenses such as express mailings, photocopies, purchase of documents from agencies, etc. will be
billed as reimbursable expenses at our direct cost. Mileage will be billed at the current rate authorized by the
Internal Revenue Service. Invoices will be submitted on a monthly basis for the work completed to date.

We appreciate the opportunity to submit this proposal and look forward to working on this project with the
Village. All work will be completed in accordance with our existing agreement with the Village, dated
September 7, 2012. If you are in agreement with this proposal, please sign at the proper location at the bottom
of this document and return a copy to our office.

Should you wish to discuss this matter further please contact the Angelica Apolinaris at (631) 756-8000 x1720.

Very truly yours,

H2M architects + engineers

gl Qoo Shenrohighom R

Angelica Apolinaris Sharon Norton Remmer

Project Environmental Planner Vice President
Director of Planning

cc: Maria Alfano-Hardy, Administrator
LMR — H2M
CMK — H2M
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PROPOSAL AGREED & ACCEPTED BY:

Signature:

Print Name:

Title:
Client:
Address:

Date:

Steve Minicozzi

Mayor

Inc. Village of Bayville

34 School Street

Bayville, New York 11709

JALPS\2024\LP241289 - BAYV - MS4 2025 Services\24-1205-MS4Proposal-Bayville




NOTICE TO BIDDERS
INCORPORATED VILLAGE OF BAYVILLE

NOTICE IS HEREBY GIVEN that SEALED BIDS FOR THE PURCHASE of the following
listed vehicle will be received by the Village Administrator of the Incorporated Village of Bayville
at the Village Hall, 34 School Street, Bayville, New York 11709, until 11:00 AM, Prevailing Time,
on Thursday, December 12, 2024, at which time and place they will be publicly opened and

read:
2008 Ford F-250

Equipment/vehicle inspection may be arranged by appointment only. Appointments can
be scheduled by contacting Giuseppe Sicuranza at 516- 628-1439 ext.126 or
publicworks@bayvilleny.gov No bids under $1,500.00 will be considered.

The Village reserves the right to reject any or all bids, waive any informality on bids
received, or omit any item or items deemed advisable for the best interest of the Village. The
successful bidder, once notified, must pay purchase price by cash or bank check within ten
calendar days of the bid award.

BY ORDER OF THE BOARD OF TRUSTEES
INCORPORATED VILLAGE OF BAYVILLE

Maria Alfano-Hardy
Village Administrator

DATED: November 22, 2024
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CONSULTANT AGREEMENT

THIS AGREEMENT (the “Agreement”) is entered into as of the  day of December 2024, between Village of
Bayville with offices at 34 School Street, Bayville, NY 11709 (“CLIENT”) and LiRo Engineers, Inc. with offices
at 3 Aerial Way, Syosset, New York 11791 (“CONSULTANT™). Each of CLIENT and CONSULTANT may be
individually referred to as a “party” and collectively as the “parties™, as the context so requires.

WHEREAS, CLIENT desires to engage CONSULTANT for the purpose of performing certain professional
engineering services (the “Services™) as more fully set forth in Task Orders (a form of which is attached hereto as
Appendix A), in connection with various Village Engineering Services (the “Project”); and

WHEREAS, CONSULTANT represents that it possesses sufficient skills and experience to perform the Services
in a timely and professional manner.

NOW, THEREFORE, in consideration of the foregoing and the covenants and conditions herein contained, the
parties agree as follows:

ARTICLE 1 - SCOPE OF SERVICES
1.1 CONSULTANT shall perform the Services, when directed by the CLIENT, as set forth in each applicable Task
Order, mutually agreed upon by the Parties in writing.

2.1 The term of this Agreement shall commence on the date first written above and shall remain in full force

and effect until the Services are completed, unless sooner terminated.

ARTICLE 3 - PAYMENT FOR SERVICES

3.1 For performance of the Services, CLIENT shall compensate CONSULTANT as set forth in each Task
Order in accordance with the Billing Rate Schedule set forth in the annexed Appendix B, to be updated
annually, or at an agreed to lump sum amount.

3.2 Additional services are those services that are not part of the Services contemplated in Appendix A. If
CLIENT shall request additional services of the CONSULTANT, the CLIENT shall compensate the
CONSULTANT in accordance with the rates as set forth in Appendix B.

33 CLIENT shall make payment to the CONSULTANT for work performed at the approved billing rates
specified in Appendix B. Payments will be made to CONSULTANT pursuant to the submission of a
payment request by CONSULTANT. Such payment request shall be submitted to CLIENT, in a form pre-
approved by the CLIENT, and shall include all necessary backup documentation and approvals. Payments
to CONSULTANT from CLIENT will be made within ten (10) days of CLIENT’s receipt of payment
request from CONSULTANT.

34 If CONSULTANT is required to provide deliverables to CLIENT under this Agreement (as set forth in
Appendix A), then CONSULTANT will only be obligated to provide the deliverables or a portion thereof
to CLIENT to the extent that CLIENT has paid CONSULTANT for the deliverables.

: . ) EMNIFICATION/LIMITATIO LA D X

4.1 To the fullest extent permitted by law, CLIENT shall defend, indemnify and save harmless
CONSULTANT, and its affiliates, subsidiaries, shareholders, directors, officers employees and agents
(collectively, the “INDEMNITEES”) from and against any and all losses, damages, detriment, suits,
judgements, claims, costs and expenses, including but not limited to reasonable attorneys’ fees, (collectively

Page 1 of 5
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“Losses™) arising out of or in any way connected with the Services or this Agreement for any matter
whatsoever including but not limited to Losses related to personal injury (including death), property
damage, economic damages, and/or any other costs and expenses incurred by INDEMNITEES, which are
directly or indirectly caused by or resulting from, in whole or in part, the actions, errors, omissions,
negligence, alleged negligence, willful misconduct, breach of contract and/or violation of law of CLIENT,
its employees, and/or any other consultants/contractors retained by CLIENT, except to the extent caused
by or resulting from the negligence or willful misconduct of CONSULTANT or its employees.

42 CONSULTANT assumes exclusive liability for and shall defend, indemnify, and hold the CLIENT
harmless from and against the payment of: (i) all contributions, taxes or premiums (including interest and
penalties thereon) which may be payable under any and all federal, state and local tax withholding laws
measured upon the payroll of, or required to be withheld from, CONSULTANT or its subconsultants’
employees engaged in the Services; (ii) all sales, use, personal property and other taxes (including interest
and penalties thereon) required to be paid or collected by CONSULTANT or its subconsultants in
connection with the performance of the Services; and (iii) all pension, welfare, vacation, annuity and other
union benefit contributions payable under or in connection with labor agreements with respect to all persons
engaged in the Services.

4.3 CLIENT agrees that CONSULTANT’s liability to CLIENT for negligent performance of the Services,
negligent performance of professional acts, errors or omissions, or breach of contract shall be limited to the
total fee paid to CONSULTANT under each applicable Task Order.

4.4 In no event shall either party be liable to the other party for any special, indirect, incidental, punitive,
exemplary or other consequential damages arising out of this Agreement, including, but not limited to, loss
of profits or revenues.

ARTICLE S - COPYRIGHTS AND LICENSES

5.1 Instruments of Service are representations, in any medium of expression now known or later developed, of
the tangible and intangible creative work performed by the CONSULTANT and the CONSULTANT’S
subconsultants under their respective professional services agreements. Instruments of Service may include,
without limitation, studies, surveys, models, sketches, drawings, specifications, and other similar materials
in digital or physical form.

5.2 The CONSULTANT, and CONSULTANT’S subconsultants to the extent applicable, shall be deemed the
author and owner of their respective Instruments of Service and shall retain all common law, statutory, and
other reserved rights, including copyrights.

53 Upon CLIENT’s payment to CONSULTANT for the services to prepare a particular Instrument of Service,
the CONSULTANT grants to the CLIENT a nonexclusive license to use and reproduce that particular
Instrument of Service solely and exclusively for purposes of constructing, using, and maintaining the
Project, provided that the CLIENT performs its obligations, including prompt payment of all sums when
due, under this Agreement. If the CONSULTANT rightfully terminates this Agreement pursuant to Article
7.2, the license granted in this Article 5.3 shall immediately terminate.

54 In the event the CLIENT uses the Instruments of Service without CONSULTANT’S express written
approval, such use shall be at the CLIENT’s sole risk, and the CLIENT releases the CONSULTANT and
the CONSULTANT’S subconsultants from any and all claims, causes of action and liability arising from
such uses. CLIENT further agrees to indemnify and hold CONSULTANT harmless, to the fullest extent
permitted by law, from all costs and expenses, including the cost of defense, related to any and all claims,
causes of action, and liability arising from or in connection with the CLIENT’S use and/or reproduction of
the Instruments of Service.

5.5 Except for the licenses granted in this Article 5, no other license or right shall be deemed granted or implied
under this Agreement. The CLIENT shall not assign, delegate, sublicense, pledge, or otherwise transfer any
license granted herein to another party without the prior written agreement of the CONSULTANT.
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ARTICLE 6 - INDEPENDENT CONTRACTOR RELATIONSHIP

6.1 It is hereby agreed that CONSULTANT is an independent contractor. CONSULTANT represents and
warrants that all taxes and insurance premiums required by this Agreement or by law will be the sole
responsibility of CONSULTANT.

6.2 CONSULTANT is not, for any purpose, an employee or agent of CLIENT and CONSULTANT shall not
make any representation to the contrary, either express or implied. CONSULTANT understands and agrees
that as an independent contractor, it does not have any authority to: sign contracts, notes, or obligations,
make purchases, or acquire or dispose of any property for or on behalf of CLIENT.

6.3 Employees. All employees assigned by CONSULTANT to the Project shall remain employees of
CONSULTANT at all times and shall not be deemed to be or designated as employees of CLIENT.
CONSULTANT shall pay, or cause to be paid, and CLIENT shall have no liability to pay, the following
costs for such employees in connection with the Services provided by CONSULTANT pursuant to this
Agreement: social security, income taxes, employee benefits, vacations, holidays, or other employee
benefits or taxes incurred by or on behalf of or for the benefit of CONSULTANT or its employees.
CLIENT’s sole obligation with respect to reimbursement of costs associated with CONSULTANT’S
Services is to pay the fees and any approved expenses for such CONSULTANT employee(s) performing
Services under this Agreement.

ARTICLE 7 - TERMINATION

7.1 Either Party may terminate this Agreement, upon seven (7) days’ written notice for any reason, including
for convenience. In the event of such termination, CONSULTANT shall be compensated for all costs and
expenses rightfully incurred and compensable pursuant to this Agreement.

7.2 CONSULTANT may terminate this Agreement, upon seven (7) days’ written notice following a material
breach by CLIENT, including but not limited to breach of the provisions in Article 3. In the event of such
termination, CONSULTANT shall be compensated for all costs and expenses rightfully incurred and
compensable pursuant to this Agreement and shall have no further obligations hereunder.

ARTICLE 8 - NOTICES

8.1 All notices, demands, requests, consents, approvals and other communications which may or are required
to be given by either party under this Agreement must be in writing and sent by United States registered
or certified mail, postage prepaid, return receipt requested or a national overnight carrier, and addressed to
the party for whom it is intended at its address set forth in the preamble paragraph of this Agreement.

ARTICLE 9 - GOVERNING LAW

9.1 This Agreement shall be governed by the laws of the State of New York. Any action arising out of this
Agreement or the Services shall be brought exclusively in the Supreme Court of New York, or in the United
States District Court for the Southern District. Each party hereto and future signatory hereby consents to
the personal jurisdiction of these courts and waive any objections that such venue is objectionable or
improper.

ARTICLE 10 - SEVERABILITY

10.1 Should any provision of this Agreement be deemed invalid or unenforceable, such provision shall be severed
from this Agreement, such that the remaining valid and enforceable provisions remain intact. The parties
will endeavor to promptly negotiate a revised term or condition to replace that which was deemed illegal
or unenforceable.
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ARTICLE 11 — ENTIRE AGREEMENT

11.1 This Agreement constitutes the entire agreement between the parties relating to the subject matter hereof and
completely and fully supersedes all other prior understandings or agreements, both written and oral,
between the parties. All previous communications and representations, whether oral or written, including,
but not limited to any proposal(s), purchase order(s), and/or invoice(s) are hereby annulled and superseded,
except to the extent that any such communications and representations are specifically incorporated in or
referred to in this Agreement. This Agreement may be amended, changed, modified or altered only by a
written instrument executed by both parties.

ARTICLE 12 - MISCELLANEOUS PROVISIONS

12.1  The article titles used herein are inserted solely for purposes of convenience, do not form a part of this
Agreement, and will not be construed to qualify, explain, or affect any provision of this Agreement.

12.2  This Agreement is binding upon the parties and their heirs, executors, administrators, successors, and
assigns.

12.3  This Agreement inures to the benefit of and is binding upon the parties hereto and their respective permitted
successors and assigns; provided however, that this Agreement will not bind either party until executed by
a duly authorized representative of each party.

12.4  No delay or omission in the exercise of any right under this Agreement will impair any such right or will
be taken, construed or considered as a waiver or relinquishment thereof, but any such right may be exercised
from time to time and as often as may be deemed expedient. If any of the terms and conditions are breached
and thereafter waived, such waiver will be limited to the particular breach so waived and will not be deemed
to be a waiver of any other breach under this Agreement.

12.5  This Agreement may be executed in several counterparts, each of which is an original and all of which
constitute one and the same instrument,

12.6  The Parties agree that during the term of this Agreement and for a period of twelve (12) months thereafter
they shall not directly or indirectly solicit or recruit the employees of the other Party (or its subsidiaries and
affiliates) assigned to work on the Project. Nothing in this clause shall prevent or preclude a Party (or its
subsidiaries and affiliates) from recruiting and hiring individuals through normal employment practices
such as newspaper or internet advertisements.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have executed and acknowledged this Agreement in duplicate, one
to be held by each of the signatories below:

CLIENT: CONSULTANT:
Village of Bayville LiRo Engineers, Inc.

By: By:
Name: Name:
Title: Title:
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Appendix A

SAMPLE TEMPLATE ONLY
FORM TASK ORDER
Date: , 2024
Project:
This Task Order is issued pursuant to the Master Services Agreement, dated as of , 2024 (the

“Agreement") by and between the Village of Bayville (“CLIENT”) and LiRo Engineers, Inc. ("CONSULTANT ")
upon the following terms and conditions:

Scope of Work:

Term:
Until the Services are completed.

Payment and Pricing:

CONSULTANT will be compensated in the rates and/or amounts set forth in Appendix B or applicable task
order to the Agreement for an amount not to exceed

Except as provided herein, all terms and conditions contained in the Agreement remain unchanged and in full force
and effect.

CLIENT: CONSULTANT:
Village of Bayville LiRo Engineers, Inc.
By: By:

Name: Name:

Title: Title:



Appendix B
VILLAGE OF BAYVILLE — JUNE 1, 2024 - MAY 31, 2025

BILLING RATE SCHEDULE

Grade Title Hourly Rate
Principal 279.00
ASCE | Engineer / Architect | 125.00
ASCE Il Engineer /Architect Il 155.00
ASCE Il Engineer / Architect Il 177.00
ASCE IV Engineer / Architect IV 202.00
ASCE V Engineer / Architect V 234.00
Engineering Technician Junior 104.00
Engineering Technician Project 141.00
Engineering Technician Senior 164.00
Landscape Architect 164.00
NICET 11/ Inspector Junior 122.00
NICET Il Inspector Project 140.00
NICET IV Inspector Senior 159.00
ASCE IV Resident Engineer 218.00
Surveyor, Field (Design) 141.00
Surveyor, Field (Construction Layout) 164.00
Land Surveyor, Office 176.00
Surveyor, Office Technician 141.00
Senior Cadd Manager 164.00
Cadd Operator 125.00
Technical Administrator 114.00
GIS Analyst / Technician 105.00




TASK ORDER No. 1

Date: December 2024

Project: Marine Engineering, Permitting, & Value Engineering Services for the Creek Marina Dredging Project
This Task Order is issued pursuant to the Master Services Agreement, dated as of , 2024

(the “Agreement") by and between the Village of Bayville (“CLIENT”) and LiRo Engineers, Inc.
("CONSULTANT ") upon the following terms and conditions:

Scope of Work:

Consultant shall perform the services per the scope of work annexed hereto as Exhibit A.

Term:
Until the Services are completed.

Payment and Pricing:

CONSULTANT will be compensated in the rates and/or amounts set forth in Exhibit A annexed hereto for an
amount not to exceed $78,500.00.

Except as provided herein, all terms and conditions contained in the Agreement remain unchanged and in full
force and effect.

CLIENT: . CONSULTANT:
Village of Bayville LiRo Engineers, Inc.
By: By:

Name: Name:

Title: Title:



Exhibit A

LiRo Engineers, Inc.
A LiRo-Hill Company

December 13, 2024

inc. Village of Bayville

34 School Street

Bayville, NY 11709

Attention:  Board of Trustees

Re: Task Order 1
Marine Engineering, Permitting, & Value Engineering Services for the Creek Marina Dredging Project

Dear Board Members:

LiRo appreciates the opportunity to work with the Incorporated Village of Bayville on their Creek Marina Dredging
Project. LiRo-Hill, doing business as, LiRo Engineers, Inc. (“LiRo”) identifies our understanding and scope of work for
the project. LiRo has sister companies, through its parent company Global Infrastructure Solutions, Inc. (GISI), to
assist with the bathymetric survey. Land Use Ecological Services will assist in the expediting of permit modifications.

Project Understanding:

The Incorporated Village of Bayville had previously prepared plans and applied for permits regarding the Creek
Marina Dredging Project. The marina currently has approximately ten (10) slip locations that cannot be accessed
due to their shallow depth. This project will allow the Village to restore and/or expand their slip facilities.

Permits:
The Village currently has two permits which are required to move forward with this work.

e US Army Corp of Engineers (USACE) Permit — The Village received US Army Corp of Engineers approval under
permit NAN-2020-00894, plans dated October 19", 2017. The permit was signed June 29%, 2021 and is
expected to expire December 31%, 2024.

e New York State Department of Environmental Conservation (NYSDEC) — The Village received NYSDEC
approval effective 1/4/2021 under Permit 1-2824-01006/00009. Revisions to the permit were approved by
NYSDEC on 7/13/2021. That permit will expire 1/3/2031.

The Village has successfully extended the USACE permit through the end of next year for the scope shown in the
original construction documents.

Bidding History:

The Village has gone to bid twice looking to secure a Contractor; June 20™, 2024, and September 29", 2024. The
Board had been previously advised the project should cost approximately $500,000 and bonded these funds. When
the bids were opened, the bids came in at approximately $1.2 million. Interviews with the bidders identified that
there were two major concerns that drove the price. The first was that the limited period over which work was to
be completed increased the concern over logistical constraints. The second was that the Bayville Bridge provided
limited access to open water and the size of barges that could be used for removal.

Integrated Construction, Design, and Technology Solutions



Implementing a New Plan for the Marina:

A critical component of LiRo’s services to the Village will determine whether the original project budget was accurate
and sufficient based on current day demands. The bathymetric survey and value engineering services will evaluate
the prior engineering completed and various considerations for modifying the methodology. LiRo will consider the
following possibilities when it comes to the value engineering scope of work:

1. Alternatives to the disposal procedure: The original plans identified dredged material to be dumped in open
water. LiRo will consider if the material can be repurposed/reused closer to the site;

2. Maodifications to the number of slips: The original plans called for additional slips to be installed along the
west side of the pier. LiRo will consider if the slips here should remain based on the cost, shifting them to
the east side, eliminating them, or a larger expansion. This will consider the estimated costs as well as the
anticipated benefits to determine the project’s rate of return. Any potential dock expansion would consider
impacts to ecologically sensitive areas concerned with turtles or piping plovers that have habitat
protections, access to the mooring field to the east, as well as use of the fishing pier. LiRo will also coordinate
on the location of anticipated small craft floating docks (jet skis or similar).

3. Delivery Methods: The amount of material to be dredged may need to consider a phased approach to keep
the size of the project manageable to a single construction season and to adhere to permit limits. Additional
permitting may be required if the slips are extended which would impact the anticipated schedule.
Additional consideration will be given to municipal bonding requirements, or other requirements, which are
seeing price surges to reduce costs. Structural scope associated with new piers or piles may also be
separated into a separate contract for phasing purposes.

4. Construction Methodology: LiRo will consider whether there are opportunities to work from the landward
side to reduce barge disposal. Methodology will also be considered to increase the number of eligible
contractors, thus improving the competitiveness of the bids.

LiRo will meet with Village staff to discuss the overall design intent. The results will be presented to the Village
Board. If there is little change from the original design with the anticipated budget, then the bidding phase will
incorporate value engineering considerations approved by the Village and rebid the job. The value engineering
revisions to the solicitation will look to expand the pool of eligible contractors to make the bids more competitive.
In this case we would look to extend the permit with the US Army Corp of Engineers to allow this project to move
forward.

If the bathymetric survey and value engineering analysis show that the Village’s budget is insufficient, then the scope
will be reduced to address the budgetary need. If a reduction of scope is conducted it is still anticipated that the
existing permits can be renewed or modified since they will fit within the earlier footprint/extent of work. New
construction documents will be prepared using the updated bathymetric survey and dredge report, meaning that
the original permits cannot be amended. The bid phase would then proceed upon approval of the plans by the
Village and the renewal/modification of the existing permits.

Scope of Work:

1. Bathymetric Survey
GEl, a sister company of LiRo Engineers, Inc., shall perform a bathymetric survey of the dredge area including side
slopes. Soundings shall be recorded on lines running transversely to the water body and/or primary direction of
vessel traffic. Transverse lines shall be sufficient spaced to accurately quantify the dredge material, but not greater
than 25 feet. Soundings shall be corrected to the Mean Low Water (MLW) Elevation. Within five (5) days of
completing the field survey, GEI shali submit a dredge report based on and identify the following:



&

¢ Horizontal & Vertical Controls. RLT Land Surveying, a sister company of LiRo Engineers Inc., will prepare the
horizontal and vertical benchmarks at the sites. All measurements and calculations shall reference these
controls.

e Wetland Delineation. Land Use Ecological Services will act as LiRo’s subconsultant to delineate the tidal
wetland region for GEI's bathymetric survey. The wetland limits will be picked up survey personnel for
incorporation into the basemap.

¢ Bathymetric Map. A chart depicting the mudline depth contours relating to the MLW Elevation overlaying
digital plans (i.e., AutoCAD) provided by others. The provided plans shall depict shoreline features and docks
along with benchmarks.

e Cross Sections. Cross sections in .pdf format of the dredge area showing the mudline surface and dredge
depth within the specified dredge limits.

¢ Dredge Quantity Summary. Dredge quantities to both project depth and over depth, if allowed, shall be
calculated using the Hypack Philadelphia Method. Center depths and side slopes shall also be tabulated and
summarized at each transverse cross-section.

e Dredge Calculations. Dredge area and volume for each transverse cross-section.

The bathymetric survey and dredge report shall be performed and prepared by an Inshore Hydrographer certified
by the American Congress of Surveying and Mapping under the direction of a Professional Engineer licensed by the
State of New York. All field work shall be performed from a specially outfitted small craft launched at the site and
utilize a low-frequency (200 khz) wide beam depth sounder, corrected for pitch and roll.

2. Value Engineering Services
LiRo will assist the Village to determine an accurate project cost and prepare an evaluation letter identifying
suggestions on how to proceed. LiRo will provide value engineering considerations if the project comes in above the
budgeted project cost which will include suggested changes to the design intent, suggested changes to the
construction methodology, and considerations for gaining a larger pool of qualified contractors. LiRo will prepare for
up to one meeting during this task with the Village to review the results of their investigation.

3. Construction Plan Development
LiRo will prepare the permit and construction plans for the project. These plans will be comprehensive enough to
solicit the project and secure the necessary permits. This is expected to include a location map, dredging plan views,
existing conditions, cross sections, proposed dock construction, rip rap curtain details, and boat ramp details. It is
anticipated that specifications for any new dock components, piles, concrete ramps, and rip rap will be prepared for
the bid book documents. This task includes one meeting with the Village and up to two rounds of revision.

4. Permit Modifications
It is anticipated that additional dredging volumes, as theorized by the Village, will require submittal to the USACE
and NYSDEC for permit revision. LiRo and Land Use Ecological Services intend to put forth that this will be considered
a permit update with no adverse effect when compared to the original permit and that there is no major change to
the design intent.

5. Bid Phase Services
LiRo will provide Bid Phase Services, including the preparation of the bid book general requirements section, review
and analysis of bids, and recommend a Contractor for the award. During the bidding period, LiRo will investigate any



questions raised by prospective bidders and if necessary, prepare Addenda to clarify and resolve any ambiguities or
inconsistencies. LiRo will initially provide ten (10) sets of bid documents as hard copies or digital hard drives for the

bidding process as well as additional when demand amongst prospective bidders is high.

Compensation:

The tasks described will have fees paid in accordance with the table below. The Bathymetric Survey (Task 1) and Bid
Phase Services (Task 5) will be paid per the lump sum upon based on the time of their completion or by percent
complete. The Value Engineering Services (Task 2), Construction Plan Development (Task 3), and Permit
Modifications (Task 4) will be paid in accordance with the Master Services Agreement billing schedule identified in

Appendix B of that agreement.

Task Fee Fee Structure
1. Bathymetric Survey $13,200 Lump Sum
2. Value Engineering Services $8,500 Hourly Rates, Not-to-Exceed
3. Construction Plan Development $45,200 Hourly Rates, Not-to-Exceed
4. Permit Modifications $6,800 Hourly Rates, Not-to-Exceed
5. Bid Phase Services 54,800 Lump Sum

Total $78,500 (Not-to-Exceed)

Assumptions and Exclusions

The Village of Bayville will provide any prior construction plans prepared by other consultants for
reference, to assist in the modification or renewal of permitting. These documents will be provided as
paper copies or PDFs. If AutoCAD files are available, then they will also be provided to LiRo.

It is assumed that the soil sampling completed as part of the initial NYSDEC permit will still be valid
and that no further soil sampling or geotechnical investigations will be required. This assumes that the
dredging extents will not change significantly.

Our proposal assumes that the footprint of the dredging operation will not be significantly altered and
that the largest change to the proposed action will be the volume of dredging material excavated to
obtain the required depth.

Our proposal assumes the existing permits can be renewed or modified. Applying for new permits will
be considered additional services.

The Village will supply any sections of the bid book which are consistent/typical for any bid within the
Village. This will include but is not limited to the front-end sections (typically referred to as sections 1-
13), the work order form, hold harmless disclaimer, proposal format, and state prevailing wage
schedule.

Mileage and printing costs will not be considered for reimbursement except as follows; requests for
additional bid documents to be provided during the bid advertisement period will be billed as a
reimbursable expense. Permitting fees associated with the project will be paid for by the Village as a
pass-through expense.

Construction Phase services, including Construction Administration/Construction Management
Services, Inspections, etc., are excluded but can be provided as an additional service in addition to this
proposal, upon request.

Additional Services

Additional surveys (interim- or post-dredge) of the same area along with updates to the report shall
be performed at a lump-sum cost of seven thousand five hundred dollars and no cents ($7,500). Labor
costs and/or expenses due to delays beyond our control shall be invoiced on a timecard basis (i.e.,
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hourly) basis per agreed rates. We kindly request ten (10) business days of advance request to
schedule each survey without consideration of additional costs.

e Any engineering services that are not detailed in this proposal will be compensated through a change
order or a separate proposal.

If the above terms are acceptable, the terms and conditions of LiRo’s Master Services Agreement with the Village
will adhere to this task order. Approval can be provided in the form of an approved resolution by the Board and the
Mayor’s signature below. All pages of the document should be sent to LiRo for dual execution and then a copy will
be returned to the Village. Feel free to reach out should you have any questions concerning the proposal.

Sincerely,

Daniel Loscalzo, P.E.
Lead Municipal Engineer

Authorization (Mayor Steve Minicozzi) Date

CC: Paul Stevens (Vice President/Principal of Village Engineering Services)

Peter Koklanos (Senior Vice President, Civil and Structural Engineering)
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